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I. Introduction


Since the end of the Cold War a growing cast of characters has complicated the agenda of the international community. Terrorist and militia organizations have menaced states and societies in Sudan and Afghanistan. Multi-national corporations have arguably been a cause of underdevelopment in the Global South. Activist and private organizations judge and assist all of these events with varying degrees of success and credibility. It has become altogether clear that at the beginning of the 21st century international affairs are no longer exclusively the affairs of states.
The introduction of more and more actors into global community has challenged traditional state-centric methods of responding to human problems. In the past most methods for coping with underdevelopment, human rights violations, and violent conflict were initiated by and targeted at states. Development aid was given principally to state governments, armies trained to fight the armies of other states, and human rights activism targeted the malfeasance of states alone.

Today, all of the above are changing to meet the needs of a transforming international environment. In transitional societies like Bosnia non-governmental organizations (NGOs) and regional organizations both assume some responsibility for managing the transition from war. In sub-Saharan Africa private donors like the Gates Foundation have been leaders in funding the fight against the HIV/AIDS epidemic. Any number of development organizations actively partner with NGOs to accomplish their diverse objectives. 

International aid and its reason for being are clearly no longer confined to the borders of the old states-system.
 As aid and human problems have drifted beyond the traditional boundaries of the nation-state, it has become difficult to determine who is responsible for what, when, where, and how. 

Human rights laws are an excellent way to clarify this problem. These laws provide a clear basis for normative judgment and have been widely agreed upon by the international community. Although there are few international courts and certainly no international government that could hand down authoritative decisions based on these standards, human rights are frequently invoked as a standard of good behavior in bilateral and non-state forums, in addition to the authority they enjoy within the UN system. 
Human rights have a broad appeal because they pertain to many different domains of social life. Various human rights covenants and conventions cover the rights of everyone from refugees, women, children, and pertain to an extensive set of institutions, like education, health, the police, and the judiciary. The Universal Declaration of Human Rights describes its list of rights as a “common standard of achievement.” Altogether, human rights are a broadly pertinent and widely respected standard for settling the problems of international affairs. 

It is of course important to strengthen state institutions and educate officials on their human rights responsibility. It is at least as important to also empower individuals to assert their newfound rights. To help close the gap between human rights treaty ratification and individual enjoyment of rights, many donors contribute significant levels of funding to promoting the rule of law generally, and sometimes human rights specifically. These efforts have sometimes been referred to as “state-building.” 
Yet, when donors do focus on human rights or the rule of law they mostly try to improve courts and train legislators and security services. In some cases, money is spent on helping attorneys prepare cases to bring before international courts like the International Criminal Court (ICC). But for all the attention spent on improving the human rights performance of a state’s institutions, it is rare for donors to fund litigation of individual rights claims before a national court. In other words, donors are admirably assisting the “supply” of the rule of law through state institutions, but pay little attention to individual “demands” for it.

Though existing donor efforts have made some important progress, they are not equipped to respond to the changing demands of globalization. As entities like multi-national corporations (MNCs) extend their presence into more and more areas of social life, it will become vital to equip individuals with the ability to bring them to justice when they violate human rights. However, most NGOs and donors still focus largely on pressuring and assisting states to live up to their human rights responsibilities, and do not expend significant attention or resources on the actual demands of individual rights claimants. 

Strengthening national institutions is clearly vital to human rights, and especially in countries that have been affected by war or incompetent leadership. There are numerous legal or theoretical reasons why efforts to strengthen legal institutions should include the voices of those whose rights have been violated. Empowering individuals to assert their rights before these improved institutions would in fact close the loop on processes of human rights and rule of law implementation, and improve non-human rights efforts at development as well. Human rights are a persuasive standard for resolving problems in international affairs exactly because they measure success based on the experience of individuals. 
Any number of agents may be responsible for the violation of human rights, including warlords, insurgents, and MNCs. Because most of the attention that donors and NGOs pay to human rights has been on either corralling or building up the state, the effects that non-state actors can have on individual dignity have been largely ignored, even though it is ultimately the state’s responsibility to provide a legal forum to challenge these violations. 
This paper details how MNCs involved in extracting natural resources have contributed to human rights abuses, and how most funding mechanisms fail to fund projects that will allow those whose rights have been violated access to the courts.  Providing such funding would in fact improve the donor’s chances to meet its objective of contributing to a society built on the rule of law. 
In each of the cases examined in this paper a significant injury to the human rights of individuals has been caused by MNCs. Although donors in each case are clearly knowledgeable about the imperative of funding strong state institutions and even human rights, they rarely do so in a way that accounts for an individual’s experience of social institutions. 

The discussion that follows will therefore demonstrate that the current human rights and rule of law funding regimes cannot respond to how MNCs are affecting human rights in Nigeria and Sudan. Both of these cases are indicative of the different ways that MNCs impact the enjoyment of human rights in the Global South. Nigeria has been unable to adequately fund social and other problems due to endemic corruption surrounding the oil industry. Sudan’s massive refugee problem has been created in large part by forced displacements from land that oil firms wish to drill. The paper concludes with how these kinds of problems could be met with minor increases in funding, and that such a turn of direction would mark a new way to unify the globalization activist, human rights, and donor communities. 

II. Nigeria


Oil is the definitive feature of the Nigerian economy. It comprises “99 percent of export revenues, 85 percent of government revenues, and about 52 percent of gross domestic product (GDP).”
 As an oil rich nation, Nigeria possesses the potential for rapid and impressive growth and prosperity. There are many choices available to Nigeria in the management of this and all its national resources. 


Unfortunately, corruption has stood in the way of progress, as elites have closed ordinary citizens off from Nigeria’s considerable collective resources. 
 Nigeria was ranked 142 out of 163 countries by Transparency International’s Transparency Corruption Index. A 2003 audit found a $US 232 million discrepancy between oil company payouts and receipts at the Nigerian central bank, though some observers have noted that it is not clear that all of these monies were embezzled. 
 


It is certain that Nigeria’s mismanagement of oil revenues has led directly and indirectly to human rights abuses. Inspections by international human rights groups of health and educational services throughout Nigeria have found them lacking in basic necessities.
 This deficiency is reflected in the fact that Nigeria has the world’s second highest maternal death rates, and nearly one million children die before reaching the age of five each year. 


While there are many causes for Nigeria’s mismanagement of national resources, the presence of MNCs is not altogether helpful for the Nigerian people. Anglo-Dutch Royal Dutch Shell, France's Total SA, Italian Eni SpA, and the US-based Chevron Corp all have a presence in Nigeria. Human Rights Watch and Amnesty International have accused these firms of (at minimum) indirectly contributing to corruption and failing to keep in check the security services that protect their pipelines and facilities.
  


Multinational oil companies are also accused of unfair negotiations with the Nigerian government, and with building local partnerships that create schisms between different ethnic groups. Oil companies contract with local firms in the areas where they drill, which are usually politically controlled by single ethnic groups. Such groups do not have to share the gains from their partnership with oil companies with members of other groups, resulting in conflicts for access to contracts. 


Many firms have directly clashed with both violent gangs and non-violent protesters. In some cases oil companies have paid off local youths to keep them from attacking their operations.
 In 2005, Nigerian soldiers and Chevron security guards attacked protestors, killing one and injuring 30. Amnesty International noted that Chevron neither investigated nor took responsibility for the incident.
 


Unequal sharing of oil revenues has otherwise resulted in major social cleavages in Nigeria, with the emergence of both violent and non-violent resistance in the Niger Delta. In contesting the presence of foreign oil companies, guerilla organizations not only challenge the authority of the state that collaborates with MNCs, but in some cases present another non-state threat to human security. These groups have sometimes violently undertaken the illegal trade of stolen crude oil, conducted armed attacks on oil installations, and kidnapped expatriate oil workers.


This troubling state of affairs has been met unevenly by the international donor community. While there are as many approaches to Nigeria’s problems as there are donors, all deal to some extent with solving the problem of corruption. In almost every project that aims to address corruption, improving the rule of law and governance are the principal chosen methods, while human rights usually occupy an ambivalent role in these projects.

a. The World Bank in Nigeria

Both major World Bank rule of law and governance programs (“Federal Government Economic Reform and Governance Project” and “State Governance and Capacity Building Project”) in Nigeria focus exclusively on improving financial, information, and human resource management.
 The point of these projects is to improve the hiring and information management practices of the civil service, especially within the oil economy. To this end the Bank funds technical assistance in creating standardized accounting practices and improving financial data collection methods. $US197.32 million in loans and Nigerian tax revenues were spent for this purpose. 


Improving civil service performance is meant to work toward the Bank’s overall objective of “[creating] conditions for rapid private sector-led, overtly-reducing poverty growth, particularly in the oil economy.”
 In other words, creating stable governance in Nigeria is meant to inspire foreign investors to believe that their assets will be treated fairly by Nigerian civil servants. 


If the objective of fighting corruption in Nigeria is to create favorable conditions for foreign investment, it would also seem important to not provide a material incentive to steal. In other words, in order to truly curtail corruption it is necessary to provide a stricter framework of penalties for misusing national resources. If corrupt public officials truly feared lawsuits then they might refrain from stealing national resources.  

Improving access to litigation would be an excellent way to enforce accountability and resolve disputes without violence in Nigeria. As such, funding human rights litigation is indeed a way to guarantee to investors that civil servants will not risk corruption. Giving individuals the ability to assert their rights against the government in a court of law is entirely within the domain of national and international law, and hardly constitutes a violation of sovereignty because it occurs within national courts. 
b. UNDP in Nigeria

If the World Bank is principally concerned with changing state institutions to attract foreign investment, the United Nations Development Programme (UNDP) is more significantly geared toward improving them to benefit human development. As in the case of the Bank, UNDP’s country strategy in Nigeria is concerned with fighting corruption through general institutional reforms. However, it is also focused on creating “enhanced capacity of the judiciary and promotion of human rights.”


The broad methods for improving courts and human rights include cooperation with civil society organizations and technical assistance in the promotion of human rights. Much of what UNDP does to achieve that goal closely resembles the World Bank’s projects in Nigeria: improving information management and training for institutions of justice and law. Beyond this, considerable energy is spent on conflict prevention and mainstreaming women into development planning. Altogether, UNDP spends $US 16,822,260 on democratization, human rights and governance programs in Nigeria. 


Of these funds, only $US 550,000 is specifically devoted to improving observation of and reporting on human rights violations, which in any event does not provide immediate recourse to remedy for individuals. As Table 1a indicates, a good deal of money is spent on raising awareness of human rights in key government agencies, individual citizens and civil society organizations. Projects 2, 4, and 5 in Table 1a all point in the direction of empowering individual rights claimants to bring a case before the state, though deal more with information about access to justice, rather than funding the actual performance of justice for rights-claimants. 


Raising awareness about individual rights is of course an important part of enfranchising rights-holders to defend them in a legal context, and is a vital part of UNDP objectives globally. However in providing them with, for instance, the ability to print advocacy materials they stop well short of empowering them with the necessary legal resources to do so. Additionally, there is no indication that such materials provide individuals with information about how to collect evidence of MNC violations or even that they may bring such actors to account for violations. 


Funding litigation against MNC’s would clearly not violate the spirit of existing UNDP programs in Nigeria, and would in fact give them more authority.  The UNDP’s adopted philosophy of human development espouses a commitment to improving “human capabilities.” There is no question that better and more just state institutions are instrumental to this goal, but improving individual capabilities is also directly accomplished by giving individuals the capability to hold actors responsible for violating their rights.  Litigation is a superior way to do this, and in most cases external assistance is necessary to accomplish it. 
c. Private Foundations in Nigeria

Because in most cases foundations do not conduct operations themselves, there is great diversity in the human rights projects they fund in Nigeria. Private foundations are also unfettered by the political entanglements with host countries that bilateral and multilateral funders may have. 

The MacArthur Foundation provides funds to civil society organizations and the Nigerian government to gather and manage human rights information; promote women’s rights; improve Nigerian Courts; and litigation. Altogether these funds totaling $9,113,000 (see Table 3a) exceed the human rights-specific funds provided by UNDP in Nigeria. 


 The Foundation’s gifts to organizations promoting the litigation of human rights abuses are particularly encouraging. Most of the funds given in this area are to contest the Nigerian government’s troubling pre-trial detention practices, though $250,000 was awarded to the Legal Defence and Assistance Project in Anthony Village, which may be put toward generic improvements in the public defense of individual rights.

 
Most notably, a $200,000 gift was given to the Institute of Human Rights and Humanitarian Law (IHRHL) in Port Harcourt in 2004. These funds were meant to “strengthen transparency and accountability relating to public oil revenues in the Niger Delta.” The IHRHL reports that there is approximately one practicing attorney to every 923 citizen in Nigeria, and focuses its efforts on compensating for the lack of legal representation.
 This project was to run for three years, and will therefore soon come to a conclusion. 


Independent representation for the Nigerian public is needed to rectify abuses of oil revenues and to adjudicate individual claims of rights abuses, and this program is essential to this effort. However, most funding in this area from the MacArthur Foundation is focused on other areas. With the continued influence of violent gangs struggling for control of oil revenue in the Niger Delta, it will be vital to continue funding for public defense. 


Other foundations exhibit a lesser commitment to funding rule of law in general. Though the Soros Foundation does fund the promotion of human rights in the context of Nigeria’s transition to justice, it principally has done so with a broader view toward promoting its general goal of expanding the public space. Ford Foundation has funded numerous human rights organizations (including Global Rights, Interrights, International Center for Transitional Justice), but they do not publish extensive information on the ends to which those organizations use their grants. It does not seem that most of them undertake litigation support projects in any country, let alone Nigeria. 


Although private foundations have considerable freedom in their funding decisions, they do not choose to significantly fund confrontations with the violators of rights in Nigeria. As mentioned before, the reasons for this might be that funders are afraid of being asked to leave by host states. However, funding litigation means that courts could rule against plaintiffs, inasmuch as they could rule in their favor. Funding the rule of law does not pre-determine the outcome of legal disputes, but makes possible their contest in a fair and open manner. 
d. Conclusions about Nigeria


The vast majority of human rights, rule of law and governance aid to Nigeria does not equip individuals to contest corruption and mismanagement of oil resources in a court of law. The absence of an effective and peaceful means for settling these disputes has likely contributed to continued violence against both MNCs and the state in the Niger Delta. It has become clear that simply funding a more robust judiciary and informing the bureaucracy of their obligations to use tax revenues responsibly is not enough to return justice to people whose lives have been affected by the oil industry. 


To accomplish this objective it will be necessary for rule of law aid to focus on giving individuals useful resources for contesting corruption and rights violations. To this end, the MacArthur Foundation is clearly the leading funder of human rights litigation in Nigeria among both multilateral and private foundations. Yet even in this case, most funds do not go towards litigation and even fewer toward litigating abuses caused by MNCs in the River State. 


While private foundations in general present the most promising potential for human rights funding in Nigiera, other organizations posses a greater responsibility to deliver on their commitment to improve the rule of law and the enjoyment of rights in Nigeria. This has been most evident in the case of the Bank, which fails to fully and adequately deliver on its promise to the Nigerian people to curb corruption by not equipping them with the means to contest it. Similar failures are present in other multilaterals, which would greatly improve their effectiveness by affording human rights litigation a prominent role in their rule of law projects in Nigeria. 

II. Sudan

The civil war between the Arab-Muslim north and African-Christian/Animist south in Sudan was always based to some extent on the exclusion of the south, though it wasn’t until 1999 that oil became that major catalyst for this alienation. It was then that Sudan became a major exporter of crude oil, in many cases with the assistance of foreign oil companies. Human Rights Watch asserts that the Sudanese government and its militias have been forcibly pushing local populations out of areas where MNCs wish to drill for oil ever since.
 


For the people of southern Sudan the consequences of protecting MNCs from “interference” have been severe. Land traditionally occupied by these people has often been made fallow and useless by the northern militias. In 2005, the conflict ostensibly and officially came to an end, and only 12,000 of the 4 million displaced have been able to return.
  


Forcible displacement has meant the violations of a range of human rights. It has usually been the case that firms have tacitly licensed displacement, or have had knowledge of violations but failed to report them to international monitors. Talisman, Lundin, China National Petroleum Company (CNPC), Malaysia-based Petronas and Austrian-based OMV have all operated in Sudan in recent years, and all have been accused of having knowledge of extensive human rights violations.
 The Sudanese government asserts that it met with Talisman to inform them of their displacement practices, though Talisman refutes this assertion.
 


Talisman was approached by Human Rights Watch in July 1999 about its knowledge of forced displacement. Corporate representatives in Khartoum responded that they heard some reports of violations, but didn’t have time to fully investigate them and regarded them as hearsay. Ultimately, pressure from international groups and the Canadian government led Talisman to sell its shares to the Indian company NGC Videsh Limited in 2002. 


The Swedish company, Lundin also denied knowledge of forced displacement in oil regions and failed to investigate reports. In May 1999, Lundin halted operations and withdrew employees for more than a year, initially citing the rainy season as the reason. 
 Human Rights Watch contends that displacements continued in Lundin’s area of operation from 2000 to at least 2003 without any response by the company.
 Lundin also temporarily suspended operations in early 2002 stating it was a precautionary security measure. In March 2003, Lundin sold rights in the area it had been drilling to Petronas, but still retains rights to an inactive concession in Sudan. 


The response of international donors is as mixed in Sudan as it is in Nigeria, though the ongoing conflict there has affected the kind and scope of aid given. Many donors are apprehensive about giving money to a state where violence makes the outcomes of aid uncertain. Regardless of the motivations for giving or not giving aid in Sudan, most of the money spent has not been on the rule of law or human rights. 
a. The World Bank in Sudan
The Bank does not provide substantial funding to improve the rule of law or governance in Sudan. For the Bank, and many other development-driven or bilateral donors, this dearth could be attributed to absence of a meaningful peace plan until very recently. It would be difficult to implement projects of any description under these conditions and most individual donors and the Bank are probably unwilling to appear to be taking sides in such a conflict.  
The World Bank is just beginning to open operations in South Sudan.  It should consider funding demand side work as it develops its program.
b.     UNDP in Sudan

The UNDP’s efforts in Sudan are understandably targeted at resolving the long-running conflict. Because human rights violations have been a major feature of the conflict, the program has allocated substantial funds to reporting violations, raising awareness about individual rights, and access to justice, in addition to the strengthening of justice institutions. Of all major funders in Sudan, UNDP has dedicated the most to funding human rights, though not direct litigation of rights claims before a court of law. 


Promoting confidence in institutions of justice is an overarching theme of the UNDP’s objectives in Sudan. In order to improve this area, the Access to Justice and Confidence Building established Legal Aid Centres in order to 

“act as a mediating force between communities and authorities. In specific, international staff will support the Legal Aid centres in representing the complainant/targeted groups before the local law-enforcement and judiciary authorities, and mentor the same authorities in identifying and enforcing adequate remedies. Pending legal reform, efforts will be aimed at promoting codes of conduct consistent with international standards.”
 

The same project seeks to train judiciary and law enforcement official about international human rights norms. Although this project performs the vital function of improving the judicial system’s congruence with international standards of human rights, it treats this system as one-sided, and not involving the individual rights-claimants and their representatives. It is missing its needed complement.

If the purpose of this project is to help internally displaced persons adjudicate their claims to land and adequate treatment by the government, then its would be greatly aided by giving individuals ability to directly contest rights violations. This is particularly true given that MNC’s have been directly or indirectly responsible for their displacement. 


Other UNDP human rights projects in Sudan possess the same blind spot. Local or traditional authorities, NGOs, and the Khartoum government are among the beneficiaries listed by various UNDP governance projects. While such institution-building must be welcomed in a state as weak as Sudan, it is vital to attend to the forces that are actually affecting the daily lives of individuals there. 
c. Private Foundations in Sudan

Most private foundations with major funded projects in Sudan focus on monitoring, and raising local and international awareness of violations. The MacArthur Foundation has given the Global Justice Center funds to create a map of organizations working on women’s rights and the ICC.  A focus on the ICC was also present at the Institute for War and Peace Reporting and Cairo Institute for Human Rights Studies, which received both received funds to train journalists and lawyers to improve reporting on the ICC. The International Rescue Committee received funding for humanitarian purposes. The Ford Foundation has also provided substantial funds to International Crisis Group, Sudanese Studies Center, Munzoul Assal, and BBC World Service Trust to improve reporting and awareness on rights violations. The Soros Foundation’s objectives are substantially different, as their human rights funding in Sudan focuses almost exclusively on preventing violence against women, especially in refugee camps.


Most of these projects are consistent with traditional activist objectives: to raise awareness of violations of international human rights standards, and to bring them to the attention of the world community and international justice forums. While this focus is clearly important, one of the most effective ways to directly realize the enjoyment of human rights is to assert them before a national court of law. If the objective of any such monies is to improve the quality of human rights in Sudan, certainly the most direct way to do so would be to give the subject of human rights, the individuals the ability to assert them. 
d. Conclusions about Sudan

The record of all kinds of human rights funding in Sudan is clearly very mixed, and for some obvious reasons. Given that it has been troubled by violent conflict for so long it has been very difficult to implement projects in the South. Some agencies may also assert a theoretical reason for not implementing rule of law: that according to a hierarchy of needs, people must first enjoy physical security before they can enjoy human rights, development, etc. 


Neither operational nor theoretical reasons should obviate the dispersal of human rights funding in Sudan. Bringing rights violators to justice is a form of conflict resolution because it occurs before a third party, clearly identifies culpability, and identifies a remedy. Consequently human rights problems do need to be resolved before improvements to education, health, and development concerns can occur. 


In any event, since the peace plan multilateral funders in Sudan have been endeavoring to improve those legal institutions, which is an important part of the process of international human rights. As I have stressed throughout, it is important that such projects take into consideration individuals and their demands in order to achieve robust progress on human rights. Institution building is important, but most of these projects in Sudan do not adequately train public prosecutors or inform individuals of their rights. 


Non-governmental funds seem to flow mostly from private foundations to other NGOs with the purposes of raising awareness about violations and training attorneys to prepare for the ICC. Again, these funds are an important part of the overall human rights process. However, at present, private foundations, with a few important exceptions, also overlook the ability of an individual to hold MNC’s accountable before the state in Sudan.  

III. Lessons from Nigeria and Sudan


The impacts that oil companies have on human rights in these cases are usually structural, meaning that they impact the overall function of a society. This has been very clear in Nigeria and Sudan where oil MNCs have affected social programs and internal displacement, respectively. Such firms are clearly implicated in abuses because if their influence was removed the picture of human rights performance would look very different in both countries. 


Human rights NGOs and funders may have a difficult time responding to this kind of challenge given their traditional emphasis on “naming and shaming” violators. This leads them to write off the impacts of MNCs as more harmful to development or conflict resolution, and consequently outside the purview of their efforts. In any event, most large human rights NGOs do not directly litigate or fund litigation of abuses. 


The absence of a “smoking gun” does not make litigation a useless tool for responding to the violations that MNCs may indirectly create. Litigation in these cases can be used as a tool for tracing responsibility. If an actor that is not immediately responsible for violations is brought to court, it most likely will give up the one that is to blame. In this way both ultimate culpability and the entire chain of responsibility for abuses can be shown. 


Altogether, funding litigation of human rights abuses is a vital way to hold accountable actors that may have no traditional role in human rights processes. As we have seen, leaving MNCs and individuals out of the equation of human rights progress is untenable. If donors have a commitment to improving human rights in these states this objective will be met more successfully through small adjustments in funding. Providing money to attorneys to prosecute MNC violations would reflect the current reality of human rights abuses, and the primacy of individual rights holders in human rights progress. 


At the same time, these kinds of improvements would also provide a concrete way to resolve the disputes and contradictions created by globalization. As mentioned in the introduction of this paper, it is very difficult to locate responsibility when so many different actors impact the daily lives of ordinary people. Human rights law is a superior way to not only determine responsibility, but to rectify whatever wrong might have been committed. Recalibrating focus on the only standards that universally protect individual dignity would create a consensual and useful reference for determining social responsibility in a globalized world. 
Appendix: Human Rights, Rule of Law Projects in Nigeria and Sudan

Table 1a - UNDP Human Rights Funding in Nigeria

	Project/Objective
	Indicative Activities
	Inputs

	1. Create functional database on Human Rights complaints and cases in NHRC
	· Design database on human rights complaints

· Train NHRC staff on handling and processing of complaints and effecting necessary redresses

· Establish database in NHRC zonal offices and interconnectivity with headquarters

· Train staff on database management
	$US 150,000

	2. Strengthen institutional capacities of NHRC and CSOs to advocate, monitor and report on human rights
	· Improve capacity to develop advocacy materials

· Design and print relevant advocacy materials

· Train CSOs, media and NHRC on monitoring of human rights abuses

· Strengthen NHRC capacity to meet its national and international reporting obligations
	$US 100,000

	3. Improve knowledge and observance of human rights by security agencies
	· Produce and disseminate handbook on human rights to police and prison officials

· Design training curricula for police and prison officials

· Organize sensitization workshop for top police and prison officials on human rights
	$US 100,000

	4. Increase public awareness on rights of citizens
	· Prepare and disseminate advocacy materials on human rights

· Organize annual essay competition for human rights at secondary schools

· Design school curriculum in civic and human rights subject (sic)
	$US 100,000

	5. Improve counseling and legal services for women
	· Support CSOs to deliver counseling and legal services to affected women

· Organize workshop/dialogue on human rights awareness among grassroots women

· Strengthen capacity of CSOs to monitor and mediate in domestic conflicts involving women
	$US 100,000

	Total Funding                                                                                                   $US 550,000


Table 2b - UNDP Human Rights Funding in Sudan

	Project/Objective
	Indicative Activities
	Inputs

	1. Local Government Capacity Development

Training, community building--Assist in implementation of sound local governance models in urban and rural communities in Khartoum State which represents more than ¼ of the population. 


	· Focus includes revenue raising, policies & legislations, community empowerment, developmental planning and IT interventions. 

· Educate local NGOs, CBOS, academia, media, FGB and popular leaders through studies, workshops, training courses, debates and press.

· Conducted a comprehensive participatory multi-year local development plan that address issues such as social service delivery , practice of democracy, as well as capacity building need for the locality to implement the plan through specific reform measurements and arrangements.

· Initiated Pilot Projects such as tree planting, improvement of health environment, potable water for rural pastoralists community, women vocational center and child and youth center with participation of government agencies, community and CBOs.


	$US 1,776,396

(2002-2006)

	2. Human Rights, Access to Justice, Protection & Rule of Law

Training-Raise awareness on basic human rights amongst law-enforcement, judiciary and security officials and their obligations to protect affected populations. Build confidence between IDP communities and local authorities 


. 


	· Conduct a series of informal training sessions on basic human rights, shared cultural values and professional attitudes towards justice for law-enforcement/ judiciary/security/traditional authorities, bar associations, civil society and IDPs. 


· Provide informal legal representation to IDP communities, communicating their rights to local law-enforcement and judiciary authorities. 

· Mentor local law-enforcement and judiciary officials, and providing technical advice to introduce systematic reporting and intervention. (“Training Through Engagement”)
· The total number of trainees, as of December 31, 2004, was 1487.
	$US 2,016,000

(12 month project)

	3. Human Rights, Access to Justice & Rule of Law

Training-Training local law-enforcement, judiciary officials, traditional leaders and civil society to protect and promote human rights, and provide access to justice for communities, displaced and returnees. 


Community-building-Engaging community and law-enforcement and judiciary in to address human security needs. 

Legal Support-Assisting local legal professionals in providing legal support. 
	· Conduct formal training of 1,000 law-enforcement, judiciary and security officials in international standards on human rights and criminal law, code of conduct, operational procedures and gender-justice. (Include women law-enforcement and judiciary officials.) 

· Conduct informal training of 2,000 law-enforcement, judiciary and security officials, traditional authorities, civil society and communities. (Link training to Legal Aid Centres and traditional conflict-resolution mechanisms.) 

· Establish Legal Aid Centres in some or all project locations and staff with national professionals and paralegals, to act as a mediating force between communities and authorities. International staff will support the Legal Aid centres in representing the complainant/targeted groups before the local law-enforcement and judiciary authorities, and mentor the same authorities in identifying and enforcing adequate remedies. 

· Active engagement on Rule of Law and popularization of the peace agreement, 100 community-based organizations (elderly, traditional leaders, women and youth) and displaced populations will be supported in identifying locally designed solutions, including community policing, which respond to the community’s human security needs and enhances delivery of services/protection by statutory mechanisms. 

· Provide training and equipment to national monitors (local lawyers’ and human rights NGOs/associations), assisting these to identify threats to physical, legal and material safety of returnees, and adequately follow-up with local law-enforcement and judiciary authorities. Training will include basic human rights and protection principles; monitoring and report writing, and operational support to increase accessibility and mobility at county-level.


	$US 1,651,644

(2004 – 2005)

	4. Ministry of Justice, Ministry of the Interior, Bar Associations

Training--Build the knowledge-base and capacity of legal professionals, including constitutional lawyers and judges, law-enforcement, prosecutors, defence lawyers and prison wardens to integrate human rights in legal reform, practice and policies, including in daily professional code of conduct. 

Target areas: Ministry of Justice (Legislation Department, Advisory Council on Human Rights/ACHR and General Attorney’s Office), Ministry of the Interior (law-enforcement and prison administration). 


	· Support a major training seminar on human rights and legislative drafting for 200 national and local officials of the Ministry of Justice to build their capacity to incorporate international standards in national laws (including constitution) and promote compliance with the same. 

· Support a major training seminar for 200 national and local officials of the Ministry of the Interior, law-enforcement officials, prosecutors, defence lawyers and prison wardens to build their capacity to promote civil and political rights, including due process of law, prison conditions and the rights of inmates (defence, dignity, health/HIV). 

· Facilitate dialogue between Ministries and National Bar Association, providing a forum for joint action and the establishment of a joint committee that will work in close partnership with UNDP in building the capacity of the Rule of Law Sector. 


	US$ 330,000

(2004-2005)

	5. Rule of Law

Legal reform—Drafting and promotion of the Principles on Constitutional and Legal Reform. Also to enhance the advocacy capacity of women in Rule of Law institutions and national NGOs to impact the legal and constitutional reform process.

Constitutional and Legal Reform. 


	· Organize a series of round-tables on constitutional and legal reform to support the drafting of a consensus-based Declaration of Principles on Constitutional and Legal Reform. Then facilitate linkage among national and regional authorities, donors and the Peace Support Mission, to ensure implementation. 

· Support a series of broad-based, participatory dialogues and workshops with civil society including, women’s and child rights organizations, professional networks, bar associations and Sudanese NGOs, on legal and constitutional reform.  

· Facilitate inter-action, initially, between North-based civil society and the Ministry of Justice, including the Advisory Council for Human Rights and the Legislation, and between South-based civil society and the SPLM/GoSS Judiciary/SoLA, respectively. Subsequently, facilitate interaction between North and South based actors, parliamentarians and the UN Peace Support Mission, with a view to promote a political profile and official channel for the Declaration of Principles on Constitutional and Legal Reform.
	US$ 365,000

2004-2005

	Total Funding 
	$US 6,139,040


Table 2a - World Bank Funding in Niger/Nigeria

	Project/Objective
	Indicative Activities
	Inputs

	1. Multi-Sector Demographic Project
 (Niger)

Assist Ministry of Population and Social Reform (MP/RS) to design and implement a nation wide multi-sector population program and increase awareness of population and reproductive health issues.
	· Support nation-wide and culturally sensitive advocacy, information, education, and communication as well as behavior change communication.

· Strengthen women social status and autonomy both at central and regional levels. 

· Support implementation of  government’s Declaration on Population Policy. 

· Support capacity building at the Ministry of Population and among its partners.


	$US 10 million

(June 2007-March 2013)

	2. State Capacity and Capacity Building Project
 (Nigeria)
Enhance efficiency and accountability in financial management and human resources. 


. 


	· Rebuild basic systems of public financial, and human resource management at the national level

· Promote the standardization of public financial management procedures, and of financial data production to improve national  fiscal policies.

· Assist Bauchi and Kaduna states in modernizing their tax payers' identification, and data management systems, in order to strengthen internally generated revenues. 

· Assist Cross River State (CRS)in strengthening the Management Development Institute, as a key element of CRS's public service skills development program, and, to improve the judicial service delivery. 
	$US 18.1 million

(June 2005-March 2010)

	3. Financial Sector Technical Assistance Project 
 (Niger)

Improve the efficiency of the Niger financial system. 


	· Improve the government arrears and the legal/judiciary framework. 

· Increase financing of small and medium-sized enterprises (SMEs). 

· Restructuring of banks. 

· Fund capacity building in commercial banks, insurance companies, micro-finance institutions, the postal bank, as well as within the Ministry of Finance. 


	$US 25.42 million

(Feb 2004-March 2010)

	4. Micro, Small and Medium Enterprise (MSME) Project
 (Nigeria)
Increase the performance and employment levels of MSMEs in selected non-oil industry sub-sectors and in three targeted states of the country. 


	· Broaden financial services available to MSMEs. 

· Develop the market for business development services (BDS) by supporting intermediaries with efforts to meet unmet MSME demands. 

· Technical and capacity building support will be provided through the IDA credit to assist the Government of Nigeria in the following: Registration Reform, Commercial Dispute Resolution, Leasing services, Credit Bureau, and Secured Transaction System. Component. 


	$US 60 million

(Dec. 2003-June 2009)

	5. The Economic Management Capacity Building Project (EMCAP) 
 (Nigeria)
Assist Nigeria in strengthening key aspects of economic management by supporting government efforts in good governance and the anti-corruption. 


	· Improve national accounts; improve capability of national planning commission. 

· Assist oversight institutions in promoting transparency and accountability in the public sector. 

· Conduct a comprehensive review of the public sector covering financial, operational, technical, legal, and contractual aspects as well as reform of key sector institutions. 

· Strengthen procurement activities in the public sector, policy development capabilities, and the legal and judicial systems along with supporting the design and implementation of an information management system.
	$US 40.7 million

(May 2000-Dec. 2007)

	Sum Total Funding 
	$US 154.22 million


Table 2b - World Bank Funding in Sudan

Currently World Bank does not have any Rule of Law related projects in Sudan. 
Table 3a - MacArthur Foundation Funding in Nigeria

	Area
	Project
	Activity/Goal
	Funds

	Courts
	Alliances for Africa
	Support for the establishment of an effective African Court on Human and Peoples' Rights (over three years).
	$US

400,000

	
	Federal Ministry of Justice (Abuja, Nigeria)
	Support of modernizing the administration of the criminal justice system (over two years).
	$US

200,000

	
	Ahmadu Bello University, Centre for Islamic Legal Studies (Zaria, Nigeria)
	Support of public education on Sharia'h criminal procedure in the northern states of Nigeria.
	$US

110,000

	
	Human Rights Watch (New York, New York)
	General support and special research and advocacy initiatives on Nigeria and the International Criminal Court (over three years).
	$US 3,800,000

	
	National Human Rights Commission (Abuja, Nigeria)
	Implement the National Action Plan for the Promotion and Protection of Human Rights in Nigeria (over two years).
	$US 300,000

	Area total funding
	$4,810,000

	Information management and reporting


	Civil Liberties Organisation (Ikeja, Nigeria)

http://www.clo-ng.org/
	Research and publish information on human rights violations in Nigeria (over two years).
	$US

230,000

	
	Supreme Court of Nigeria (Abuja, Nigeria)
	Improve library databases and expand technical capacity
	$US

70,000

	
	Access to Justice  (Apapa, Nigeria)

http://www.humanrightsnigeria.org/
	Support of activities to strengthen the protection against extra-judicial killings through the revival and implementation of State Coroner laws and procedures in Nigeria (over three years). (2006)
	$US

400,000

	
	Centre for Law Enforcement Education (Ikeja, Nigeria)

http://www.cleen.org/
	Aid the conduct and use of a national crime victimization survey as a complementary and reliable source of information to official statistics on crime in Nigeria (over two years).
	$US

330,000

	
	League for Human Rights (Jos, Nigeria)

http://www.leagueforhumanrights.org/
	Support of a project to promote the right to equality and non-discrimination in Plateau State (over three years).
	$US

240,000

	
	CLEEN Foundation (Ikeja, Nigeria)

http://www.cleen.org/
	Support of a second national electoral survey as a complementary and reliable source of information to official statistics on elections in Nigeria. (2007)
	$US

193,000

	
	Social and Economic Rights Action Center (Lagos, Nigeria)

http://www.seracnig.org/
	Support of the advancement of economic, social, and cultural rights in Nigeria (over three years).
	$US

300,000

	
	Movement for the Survival of the Ogoni People (MOSOP) (Port Harcourt, Nigeria)

http://www.mosop.org/
	Aid participatory monitoring of local government resources and improving accountability in Rivers State (over two years).
	$US

100,000

	
	Harvard Law School Berkman Center for Internet and Society (Cambridge, Massachusetts) http://cyber.law.harvard.edu/home/
	Monitor Internet accessibility and investigate deliberate tampering of the Internet during the elections in Nigeria that were held in April 2007. (2007)
	$US

50,000

	
	Global Rights (Washington, D.C.) www.globalrights.org

	Support of activities to build the capacity of human rights organizations in Kano state to monitor, document, and report on human rights violations. (2007)
	$US

100,000

	
	University of Ibadan Faculty of Law (Ibadan, Nigeria) http://www.ui.edu.ng/

	Support of strengthening the human rights and rule of law program. (2007)
	$US 250,000

	Area total funding
	$2,033,000

	Litigation
	Legal Defence and Assistance Project (Anthony Village, Nigeria)

http://www.kabissa.org/ and http://www.ledapnigeria.org/


	A project to train state prosecutors as a means of improving the administration of criminal justice in Nigeria (over three years).
	$US 350,000

	
	Institute of Human Rights and Humanitarian Law (Port Harcourt, Nigeria)

http://www.kabissa.org/


	Support for work to strengthen transparency and accountability relating to public oil revenues in the Niger Delta (over three years)
	$US 200,000

	
	Justice Development and Peace Commission, Catholic Diocese of Ondo, Nigeria (Akure, Nigeria)
	Support for a project that addresses human rights violations resulting from illegal and extended pretrial detentions.
	$25,000

	
	Legal Aid Council of Nigeria (Abuja, Nigeria)


	Support of the Reform of Pre-Trial Detention and Legal Aid Service Delivery in Nigeria (over three years).
	$US 300,000

	Area total funding
	$US 875,000



	Police
	Nigeria Police Force (Abuja, Nigeria)

http://www.nigeriapolice.org/
	Increase collaboration between civil society and police in Nigeria.
	$US 300,000

	
	Center for Law Enforcement Education (Ikeja, Nigeria)

http://www.cleen.org/
	Support of activities to increase police accountability in Nigeria (over three years).
	$US

475,000

	
	Network on Police Reform in Nigeria (Ikeja, Nigeria)
	Support for a research and advocacy project on abuse of human rights by police in Nigeria (over two years).
	$US

300,000

	
	Organisation Pour Les Libertes Citoyennes (Ikeja, Nigeria)

http://www.clo-ng.org/
	Campaign for the Abrogation of the Public Order Act.
	$US

40,000

	Area Total
	$US

1,115,000

	Women
	Gender and Development Action (Lagos, Nigeria)

http://www.gadanigeria.org/
	Technical support for women in the National Conference on Political Reforms in Nigeria
	$US 30,000

	
	Women's Right Advancement and Protection Alternative (Abuja, Nigeria)
	Support of Islamic Family Law and Practices in Northwestern Nigeria (over three years)
	$US 250,000

	Area Total
	$US 280,000

	Total Funding                                                                                                $US 9,113,000


Table 3b - MacArthur Foundation Funding in Sudan

	Area
	Project
	Activity/Goal
	Funds

	Human security
	International Rescue Committee (New York, New York) http://www.theirc.org/



	Responding to the humanitarian crisis in Darfur, Sudan. (2004)
	$US 50,000

	Information management and reporting
	Global Justice Center (New York, New York) http://www.globaljusticecenter.net/
 


	Mapping activity of organizations working on gender and rule of law and International Criminal Court issues in the Sudan. (2007)
	$US 10,000 

	
	Institute for War and Peace Reporting (Washington, D.C.) http://www.iwpr.net/



	Train journalists and develop objective reporting on the International Criminal Court in the Democratic Republic of Congo, Uganda, and Sudan (over three years). (2006)


	$US 600,000

	International Law
	Cairo Institute for Human Rights Studies (Cairo, Egypt) http://www.cihrs.org/Default_en.aspx



	Support of a project entitled, Building the Capacities of Sudanese NGOs, Lawyers, and Journalists on the International Criminal Court. (2007)
	$US 96,000

	Total Funding                                                                                                   $US 756,000


 Table 4a - Ford Foundation Funding in Nigeria

	Area
	Project
	Activity/Goal
	Funds

	Advocacy
	Friends of the Earth, Nigeria 

(Nigeria)  

 
	Create support for economic and social rights in oil-rich Akwa Ibom state, in the Niger Delta of Nigeria, through research, community training, monitoring and advocacy on public budgets. (2005)
	$US 150,000 

	
	AIDS Alliance in Nigeria 

(Nigeria)

 
	Advocacy project aimed at enhancing public accountability on HIV/AIDS funds from the perspective of people living with HIV. (2005)


	$US 150,000 



	
	Social and Economic Rights Action Center (Nigeria)

 
	Provide general support for advocacy and enforcement of economic and social rights in Nigeria and to match a program development reserve fund on socioeconomic rights. (2005)


	$US 450,000

	
	Journalists Against AIDS 

( Nigeria)  

 
	Engaging in advocacy aimed at strengthening accountability and monitoring the implementation of the national response to HIV/AIDS (2005)


	$US 150,000

	Area total
	$US 900,000

	Information management and reporting
	AIDS Alliance in Nigeria 

(Nigeria)  


	Help persons living with HIV/AIDS monitor the rapidly increasing resource flows for AIDS programs and to undertake a strategic planning process (2007)  


	$US 150,000

	Area total
	$US 150,000

	Women
	Grassroots Health Organization of Nigeria 

(Nigeria)  

 
	Improve the reproductive well-being of women in rural northern Nigeria through counseling, training and microenterprise development. (2005)

	$US 150,000 



	
	Medical Missionaries of Mary  
	Support HIV/AIDS prevention and safe motherhood promotion activities in rural southeast Nigeria (2005)


	$US 150,000

	
	Women's Health and Action Research Centre  (Nigeria) 
	Supporting an integrated program of documentation, training and advocacy in order to engender better health system responses to maternal mortality and HIV/AIDS in Africa. (2005)


	$US 300,000     



	
	Forward Africa 

(Nigeria)  

 
	Engage in capacity building activities among community-based organizations in order to improve the maternal health and economic status of women in rural southeast Nigeria. (2005)


	$US 100,000 



	
	Women's Health and Action Research Centre (Nigeria) 

 
	Provide research, publications, training and policy advocacy aimed at advancing the reproductive health of women and youth in Nigeria (2006)


	$US 300,000 



	
	Campaign Against Unwanted Pregnancy 

(Nigeria) 

 
	Enable community-based organizations and NGOs to advance safe motherhood through the prevention and better management of unsafe induced abortions. (2005)


	$US 130,000 



	
	Pathfinder International 

(WATERTOWN, MA)

 
	Enable Pathfinder-Nigeria to strengthen the capacity of reproductive health NGOs, with a focus on developing and implementing safe motherhood interventions in hard-to-reach communities. (2006)


	$US 300,000 



	Area total
	$US 1,430,000

	Youth
	Youth Advancement Organization of Nigeria 

(Nigeria)   
	Build capacity and engage in outreach activities aimed at increasing youth access to reproductive health and vocational services in northwest Nigeria. (2005)  


	 $US 150,000 



	
	Ogoni Youth Development Project (Nigeria)  


	Develop an integrated youth reproductive health and development program in the Niger Delta region of Nigeria. (2005)


	$US 120,000 



	
	International Center for Gender and Social Research 

(Nigeria)  

 
	Improve the reproductive health and economic status of poor youth in the middle-belt of Nigeria through capacity building and communication activities aimed at behavior change. (2005)


	$US120,000 

  

	
	Global Health and Awareness Research Foundation 

(Nigeria) 

 
	Provide reproductive health and economic empowerment interventions among poor youth in southeastern Nigeria (2005)


	$US 150,000 



	
	Organization: Development Research and Action Network 

(Nigeria)

 
	Engaging in research-based empowerment interventions and outreach on urban youth problems in metropolitan Lagos, Nigeria. (2005)


	$US 200,000 



	
	AfriHUB Nigeria Limited (Nigeria)

 
	Enable a public-private partnership to develop and optimize hands-on, instructor-led computer literacy programs for students and faculty at Nigerian universities and polytechnics.  (2005)


	$US 325,000

	
	Health Matters Inc. 

(Nigeria)
	Reduce the incidence of HIV/AIDS and other sexually transmitted infections among out-of-school adolescents and provide youth with income-earning and leadership skills. (2005)


	$US 400,000

	Area total
	$1,465,000

	Other
	Life Link Organization 

(Nigeria)  

Amount: $150,000 

Year:  
	Support STI/HIV/AIDS prevention, care and support activities in prison communities across Nigeria (2005)
	 $US 150,000

	
	Development Alternatives and Resource Centre 

(Nigeria)  
	Purchase, renovate and relocate to new offices and recruit and train new staff in order to expand its training and technical assistance services to Nigerian NGOs. (2005)


	$US 200,000 



	Area total
	$US 350,000

	Total Funding                                                                                                   $US 4,295,000


Table 4b - Ford Foundation Funding in Sudan

	Area
	Project
	Activity/Goal
	Funds

	Advocacy
	Agency for Co-Operation and Research in Development (UK)
 
	To advance the rights of people living with HIV/AIDS through a series of activities in Burkina Faso, Mozambique and Sudan (2006)


	$US 350,000 

  

	Area Total
	$US 350,000

	Human Security
	International Refugee Rights Initiative (New York)

	To enable the Darfur Consortium to coordinate an African civil society response to the crisis in Darfur, Sudan (2005)


	$US 91,000 



	Area Total
	$US 91,000

	Information management and reporting
	International Crisis Group (New York)



	To enable the Sudan Crisis Initiative to monitor and report on the unfolding political and humanitarian crisis in Darfur, western Sudan 

(2005, 2006)
	$US 200,000 (2005)

$US 200,000

(2006)

	
	Sudanese Studies Center (Sudan)
 
	For the English translation and dissemination of the center’s report on recent developments in the crisis in Darfur and to hold a workshop in Khartoum to discuss the findings (2005)


	 $US 10,000 

  

	
	BBC World Service Trust (UK)
 
	For "Lifeline" radio programming to provide information on humanitarian issues and political developments to communities displaced and isolated by the conflict in Darfur. (2005)
	$US 200,000 

  

	
	Assal, Munzoul A.M. (Sudan)
 
	Research, publish and disseminate an annotated bibliography of literature, written in English and Arabic, focusing on the history, environment, ethnicity, land tenure and politics of Darfur, Sudan. (2005)


	$US 34,000 

  

	Area total
	$US 644,000

	Women
	Strategic Initiative for Women in the Horn of Africa (Sudan)

	Strategic Initiative for Women in the Horn of Africa (2005)


	$US 70,000



	
	Ma'an Organization 

(Egypt)
	To train Sudanese women refugees in Egypt on economic and political participation in post-conflict communities in Sudan (2005)
	$US 30,000



	Area total
	$US 100,000

	Youth
	Sudan Social Development Organization (Sudan)
	To engage and train youth in peace-building activities in Darfur (2005)


	$US 78,000 



	Area total
	$US 78,000

	Total Funding                                                                                                   $US 1,263,000
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